Order received @ Vista USA ( Acknowledgement received )

Offices pricing checked Verified and sent to Customer
Order sent to Vista China
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Delivery dates and production scheduling verified ! < \

Acknowledgement sent back to Vista USA * \
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Print and Process Reviewed
Identifing critical characteristics
Production tooling and gaging
started for sample production

}

Purchase orders are
placed for tooling/gaging

l

(Received tooling and gaging ) <
s

If new supplier is req'd verified process
——> | capabilities, gaging procedures,
process control plan etc.

verified dimensional characteristic

l

Vista China Tooling and Gage Tooling/Gaging Problem, cause(s) identified | —> Correct tooling/gaging as
approval form completed and filed Approved Rejected ! required, resubmit for approval

. TN

Samples produced, PAPP layouts completed
ISIR report and PPAP sample sent to customer Samples rejected by customer
for approval - Report sent back to Vista China
Control plan established for production
Testing completed procedures established

Customer rejection report reviewed
—> | verified and analyze failure mode
release for resampling submit corrective action

[Sample approved by customer]

Sample approval sent to Vista China
with Production release schedules

PO released to Vista China to suppliers
for material, additional production
tooling or gaging as required

l

Production initiated

Initial processes inspected Sample production lot checked, testing Process capabilit
and monitored —> | Completed (if required) testing results —_ study comzletedy
Capabilites verified Verified and plotted

Inspection criteria
(in process and final) established

l

[Production Completed]

}

Random Sample lot verified,

[ Sample Lot Approved ] — Critical characteristics checked | ——— [ Sample Lot Rejected ]—»
100% must pass for approval

Rejection analyzed
[ Approval form filed ] Disposition of components completed
Rework preformed or deviation requested

from customer

Rejection form completed
All components quarrantined
while awaiting disposition

|

Deviations granted

Sorted defects
C t kaged t
omponents packagec to 4 - Shipment Released

agreed upon specification or
customer specs containerized

|

Packaged and containerized
components delivered to port

with all necessary customs/duty
paperwork completed for shipment to US

|

All ocean/air freight arrangemnet
completed, including inland and
local logistics; Delivery to customer
facility accomplished




